The Lighthouse Club

Two Day International Construction Conference

Constructing, Contracting, Consulting,
Collaborating and Caring along the Belt and Road

Hong Kong Convention and Exhibition Centre
30" and 315t May 2018
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Constructing, Contracting, Consulting, Collaborating

and Caring along the Belt and Road
HKCEC - 30" and 315t May 2018

Introduction

Lighthouse Club International is delighted to present a Two Day Construction Conference on the theme of
“Constructing, Contracting, Consulting, Collaborating and Caring along the Belt and Road”. As well as providing
opportunities for international investors in infrastructure, China’s initiative of “One Belt One Road” has provided
China’s construction companies increased business opportunities in the developing countries along the “Belt and
Road”. However, with those opportunities comes risk as China’s construction industry has to adapt to international
contracts and methods of procurement and the need to procure resources both locally and internationally as well
as from China. This in turn provides opportunities for international contractors and consultants to support and
collaborate with China’s construction companies in meeting the challenges of “One Belt One Road”.

The theme of this conference will be to highlight the opportunities for and capabilities of international contractors,
consultants and professional institutions to support and collaborate with China’s construction companies in
meeting the challenges of “One Belt One Road” through their expertise in project management, in particular
management of risk through: innovative designs and construction methods; selection of appropriate procurement
options; effective time and cost planning, estimation and control; fit for purpose health and safety procedures;
coordinated insurance coverage; and efficient and cost effective dispute avoidance and resolution mechanisms.

In addition to the opportunity for those attending of sharing new ideas for the belt and road initiative, this conference
will provide:

e unique networking and marketing opportunities for developers, contractors, subcontractors, suppliers,
consultants, lawyers, trade associations, professional institutions and individuals within and associated with the
construction industry;

e an insight to the challenges faced by contractors and consultants in terms of competition, innovation and risk;
and

e continuing professional development opportunities for individuals who need to further develop their capabilities
in relation to various aspects of construction, including managing construction risk in respect of health and safety
and commercial and financial matters, procurement methods, contracts and contract administration and avoiding
and resolving disputes.

The Lighthouse Club Charities

The proceeds from this Lighthouse Club Construction Conference will directly benefit The Lighthouse Club Asia
Pacific Region Benevolent Trust which is devoted to:

= relieving poverty and financial need suffered by persons employed or formerly employed within the construction
industry in the Asia Pacific region and the dependants of such persons, where such persons, widows, widowers,
children and dependants are suffering hardship as a result of accident, disability or ill-health;

= providing or assisting with the provision and advancement of education for persons employed or formerly
employed within the construction industry in the Asia Pacific region, and the dependants of such persons,
where poverty is preventing such persons and dependants from fulfilling their education; and

= providing or assisting with the provision and advancement of education, being education and training in the
construction industry, for persons who are resident in the Asia Pacific region and who desire to obtain such
education and training, but where poverty is preventing such persons from fulfilling such education and training.

Organization

The Lighthouse Club Hong Kong Branch is proud to organize this two day conference on behalf of Lighthouse
Club International.
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Conference Programme — Day 1 — 30" May 2018

Main Sessions (09:00 to 12:30) Concurrent Breakout Sessions (14:00 to 17:30)
(Moderator: Mr. John Battershy)

09:00 Welcome and Introduction Breakout Session No. 1
Mr. John Battersby, Honorary Life Legal Matters of Importance to the Hong Kong and
Chairman of Lighthouse Club International International Construction Industries
09:10 Keynote Address 14:00 Presentation 1
Mr. HON Chi Keung, JP, Permanent 14:30 Presentation 2
Secretary for Development (Works) 15:00 Presentation 3

15:30 Tea Break
16:00 Presentation 4

09:30 Innovation for Health and Safety in ; .
16:30 Panel discussions

Construction
Mr. Wes Jones, Managing Director,
Dragages Hong Kong Ltd

Breakout Session No. 2
Safety Workshop featuring Latest Technologies for
Safer Construction

10:00 Opportunities arising from the Belt
and Road Initiative from the
perspective of the International Market
Working Group and Professional
Services Working Group of HKTDC
Belt and Road Committee
Mr. Andrew Weir, Convenor,
International Market Working Group and
Mr. Nicholas Ho, Convenor,
Professional Services Working Group,
HKTDC Belt and Road Committee

Conducted by: AIG/Gammon

Breakout Session No. 3
FIDIC Workshop

Conducted by: [TBA]
10:30 Coffee Break

11:00 Philippines — The Golden Age of

Infrastructure
Mr. Roderico C. Atienza, Deputy Consul 17:00 Q&A / Panel Discussion (involving participants
General, Philippine Consulate General from all the afternoon’s breakout sessions)

11:30 Choosing the Most Appropriate
Procurement Option for Management
of Risk in Construction on a Belt and
Road Project
Mr. Mike Allen, Senior Managing
Director, Construction Solutions,

FTI Consulting

12:00 Enhancing Construction Site Safety
through Technology and Design
Mr. Tony Small, Director - Health &
Safety, Sustainability, Systems & Audit,
Gammon Construction Limited

12:30 Lunch
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Conference Programme — Day 2 — 315t May 2018

Main Sessions (09:00 to 12:30)
(Moderator: Mr. John Battersby)

09:00

09:10

09:30

10:00

10:30

11:00

11:30

12:00

12:30

Welcome and Introduction
Mr. John Battersby, Honorary Life
Chairman of Lighthouse Club International

Keynote Address

Caring for Those Less Fortunate in our
Construction Industry

Ms. Cordia Yu, Chairlady of The
Lighthouse Club Hong Kong Branch

The work of the HKTDC Belt and Road
Committee and how the Belt and Road
Initiative can provide business
opportunities for Hong Kong’s
construction industry

Mr. Vincent Lo, Chairman, HKTDC Belt
and Road Committee

Project Managing 3RS at Hong Kong
International Airport — An Update
Mr. Kevin Poole, Executive Director,
Third Runway

Coffee Break

Managing Construction Risk through
Proactive Planning and Programming
Mr. Clive Randall, Director — Planning
and Engineering Services, BKAsiaPacific
(Hong Kong) Limited

The Challenges faced by Chinese

Construction Companies along the
Belt and Road

Developing BIM Strategies to enhance
Efficiency in Construction

Lunch

Concurrent Breakout Sessions (14:00 to 17:30)

Breakout Session No. 4
Resolving an International Construction Dispute
from Notification through to Resolution

14:00 Presentations
15:30 Tea Break
16:00 Presentations

Conducted by: 39 Essex Chambers and
Pinsent Masons

Breakout Session No. 5

Collaboration through Proactive Planning and
Programming and BIM under NEC to enhance
Efficiency and Construction Site Safety

Conducted by: [TBA]

Breakout Session No. 6

NEC Workshop: Getting to Grips with “Defined
Cost” in terms of Payment under Target Cost
Contracts and Assessment of Compensation Events

Conducted by: [TBA]

17:00 Q&A /Panel Discussion (involving participants
form all the afternoon’s breakout sessions)
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Conference Sponsors

The Lighthouse Club is grateful for the generous support of the following sponsors:
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Supporting Organisations

The Lighthouse Club is grateful for the support of the following organisations for assisting in the promotion of this
conference, and whose members are entitled to a discounted rate for conference registration.
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REGISTRATION FORM

Please register the following delegates(s) for the International Construction Conference:

Name (to be shown on CPD certificate) Position Institution / Membership Day*
Association No. 30t May 31 May
1. mr/Mrs/ms |:| D
2. Mr/Mrs/Ms D |:|
3. Mr/Mrs/Ms D |:|
4. Mr/Mrs/Ms |:| |:|
5. Mr/Mrs/Ms |:| |:|
*tick attendance on either or both days
Company:
Address:
Booking Contact: Position:
Tel: Fax: Email:
Rate Category Members* Regular (Non-members)
Two Days (30t and 315t May 2018) HK$3,800 HK$4,700
One Day (either 30%" or 31t May 2018) HKS2,500 HKS3,200

* The registration fee is HK$3,200.00 for one day or HKS4,700 for both days of the Conference. Members of the Lighthouse Club and
members (or employees of members) of Sponsors and Supporting Organisations are entitled to a discounted price of HK$2,500.00
for one day or HK$3,800 for both days of the Conference. There are also a limited number of places for Full Time Students and
recent Graduates of Supporting Institutions at a special reduced rate of HKS1,200 per day, subject to production of Student Card
or Graduate Membership Card upon application.

Fees include lunch, morning and afternoon tea and coffee and all conference materials.

PAYMENT DETAILS

|:| Enclosed cheque No. for HKS made payable to:
“The Lighthouse Club Hong Kong Branch” in respect of the above Registration(s); or

|:| Enclosed copy of Bank Transfer for HKS to: “Lighthouse Club Hong Kong Branch”
HSBC Bank Account No. 502-468598-001, in respect of the above Registration(s).

Please mail completed Registration and Booking Form and cheque (or copy of Bank Transfer) to:

The Lighthouse Club Hong Kong Branch, Suite 1901-2, 19" Floor, Hopewell Centre, 183 Queen’s Road East, Hong Kong
(Tel: (852) 2736 9885 / Fax: (852) 2687 2252 / Email: info@lighthouseclubhk.com)

Cancellation: A replacement is welcome with prior notice to the organizer at no extra charge should the registered delegate be unable to
attend. Refund (less 20% administration charge) will be made for all cancellations received in writing by the organizers not later than 10

working days prior to the date of the conference.

Note: The conference programme is subject to change at any time without any liability.




